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Tim Larson  - Global Product Manager 

Introduction 

TechSight/X® Suit of Products 

• S1000D practitioner, supporting the 

design and delivery of the first 

production solution for a 

commercial carrier 

• 30 years in aerospace 

• Member of  S1000D Steering 

Committee, ATA e-Business Steering 

Group, Civil Aviation Working Group 
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Today’s Challenges 

 Chaotic diversity of 

specs in use 

 

 Official specs & 

proprietary 

derivatives 

 

 Multiple XML 

specifications, issues, 

and OEM variants 

inhibit data usability 

and portability 
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Challenges Facing the Multi-spec Environment 

 Supporting multiple 

content data types 

 Managing the differences 

 Managing both structured 

& unstructured content 

 Multimedia 

 Transparent to end user 
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Multi-spec Technical Information Management System 

 Handle multiple content types  

in and out 

 Data-centric content 
management system 

 Adopt a single authoring 

approach 

 Deliver flexibly to a variety of 

destinations with standardized  

look and feel  

 Automate transformation 
profiles on-demand 
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Goals of Data Transformation 

 Simplified training  

 Improved content usability 

 Lower IT costs 

 Improved business agility 

 Lower transformation costs 
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Approach for OEMs 

Content Generation 

 Multi-spec support for multiple 

suppliers 

 Support concurrent programs 

Transformation 

 Create spec-to-spec transform 

profiles 

Delivery 

• Use defined profiles on-demand 

Portability 

 Low latency import 

 Low latency delivery 

 Dramatic reduction in 

conversion costs Multiple Specs Out 

S1000D 
Issue 
4.0.1 S1000D  

Issue 

3.0 

iSpec 
2200 

S1000D 
Issue 
2.3 
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Approach for Operators 

Single IETP Output 

S1000D 
Issue 
4.0.1 

S1000D 
Issue 
2.3 

iSpec 
2200 

Content Creation 
 One authoring tool 

 One authoring process 

 

Content Delivery 
 One IETP 

 

Transformation 
 Standard output 

 

Usability 
 One set of policies and practices 

 One approach to data 

 One training program 
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Reuse with Task Card Features 

 Reuse key benefit of 
S1000D 

 

 Consistency between 
procedural data module 
and routine task card 
□ Automatic updates 

□ Customized to business 
needs 

 

 Visit management 
□ MRO system interface 

□ Material and tooling 
management 
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Integration with External Systems 

 Maintenance operations information 

systems  

to coordinate work package with asset routing 

9/17/2013 

 CMS + maintenance enterprise resource planning platform 

 Viewer + aircraft health management  

to allow pre-emptive assembly of work packages 

 Viewer + parts lookup or ordering systems  

to allow for replacement ordering at the worksite 
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Getting There 

Build it 

 Designed from ground up to meet business 

requirements 

Buy it 

 Traditional “safe” option in many application 

procurement situations is to buy a fully 

productized solution 

Blended approach 

 Extensions to the core product are done in 

partnership with the software provider to 

ensure that extensions are made in a way that 

will be compatible with future updates to the 

core platform 
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Sophisticated Solution Leads to Ease of Use 

Software 
Development 

Operations  
IT Systems 
Management 

Operations 
Tech Pubs 

Technician 
Ease of Use 

Sophisticated solution with 

a goal to ease of use 

Technicians not interested 

in specifications 
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Takeaways 

Multi-spec Environment  

 Here for the foreseeable future. 

Transformation is the Key 

 Normalizing the data with automation 

provides great benefits. 

Sophisticated to Ease of Use 

 Simplify for the technician 

 

9/17/2013 
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Questions 





Contact 

Tim Larson 

Global Product Manager - TechSight / X Suite of Products 

Mobile: +1 949.910.0478 (preferred)  

Office:  +1 303.665.5786 

Email: Tim.Larson@FlatironsSolutions.com   

Tw:  @FlatironsSols | www.flatironssolutions.com 

Tw: @techsightx | www.techsightx.com 

  


